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LESSON 1: Six MARKS OF AN INDIGENOUS CHURCH

SELF-IMAGE. Does it view itself as the Body of Christ in its local

situation?

SELF-FUNCTIONING. Does it contain all the parts necessary for caring

for itself and its own outreach?

SELF-DETERMINING. Is this Church autonomous and capable of
making its own decisions?

SELF-SUPPORTING. Does it carry its own financial responsibility? (Or

is it a permanent life-support system?)

SELF-PROPAGATING. Does the Church have its own local outreach

program as well as a missions program?

SELF-GIVING. Does it support and manage its own service programs
such as preacher training, future building programs, care of needy,
relief projects, etc.



LESSON 2. bEPENDENCY

SOME CHARACTERISTICS OF % DEPENDENCY S "NDROME

PART 1

L. Two Forms of Fatalism Are At Work: Local and Foreign

A.

Local Fatalism. Concludes that we are poor and that is the way

it will always be. There is nothing one can do about it.

1.  Spiritism and Islam are built on the same premise. One is
at the mercy of things which cannot be controlled.

Western Fatalism. Concludes that “those people are poor and

they will always be that way.” We will need to keep on giving

to them — perhaps at least another hundred years.

II. Foreign Funding is like a Poison or a Pollutant

A,

It often distorts reality and leads people to feel like they have
little or nothing to give back to God.

The continuous flow of foreign funding for the support of
pastors and for constructing church buildings reinforces that

idea.

Dependency is addictive. It becomes a people’s right.

(IMlustration: Welfare)

Dependency becomes competitive. Others are getting it, why

shouldn’t we!

Dependent Churches usually do not make an impact on their

community.

1.  The members of such a Church have an inferiority
complex which takes away the cutting edge of their
witness.

2. They lack the imagination to know how to communicate a

message to those who need it.



Lesson 2, Part 1, Page 2

3.  They have compromised their principles and — because

it is known publicly — they have no credibility.
F.  Dependent Churches are unable to reach their potential for and

before the Lord.

1.  Members don’t have the joy and sense of accomplishment
in supporting themselves.

2.  They have not discovered the joy of reproducing
themselves in cross-cultural evangelism or true
missionary outreach.



LESSON 3: WHY THE FAILURE TO PRODUCE
INDIGENOUS CHURCHES?

The missionary that has never discipled some one in his own
language and culture will not understand indigenous principles.

It may be more difficult and more painful for the missionary to “face
the facts” than was his original salvation experience.

Before a mind-set can be changed, repentance is necessary. Such a
“conversion experience” may not take place until a missionary “fails” and
reaches a place of recognized and confessed need.

The missionary may not have been properly trained or have been
limited in his exposure before going to the field.

Many factors that hinder or block the way to true independence need
to be addressed.

At this time, the subject of ownership will be discussed.

I.  There are Three Kinds of Ownership.

A. Legal Ownership. This occurs when paperwork is transferred.

B.  Functional Ownership. This occurs when positions are filled
with local people.

C. Psychological Ownership. This occurs when people realize that
the Church or program is theirs and that it will succeed or fail
depending on what they do. (Churches become independent or
indigenous when ownership transfers.) (The secret to a
peaceful and grateful transition for a missionary is not to take
or feel ownership of a local project.)

II. Attitudes Affect Ownership.

A. Destructive Attitudes.
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1.  “These people don’t appreciate what we have tried to do
for them.”

2. “Of course we will give these people authority over their
work when they are ready for it.” Maybe in 25, 70, or 100
years.

& “1f we turn this work over too soon, the work of the Lord
might be destroyed.”

4.  “As a missionary, | am most productive when I am doing
ministry. I don’t think the idea of being is that important!
The proof is in the numbers.”

Constructive Attitudes.

1.  Iwill give away all my rights — they belong to the Lord
anyway.

2. 1 will not allow a spirit of dependency to develop around

| me.

3. I'll defer to local people whenever I can so that they will
know both implicitly and explicitly that I do not want to
become a source of power to them through money or any
other influence.

4. I will resist the temptation to have an answer for
everything on any subject.

5. Having someone else take my job is why I came here in
the first place.

6. I will not become bitter or even discouraged if any of my
rights, privileges and responsibilities are taken away.

7. 1 will not condemn anyone if the program I built up is

closed or if it cannot be maintained.
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Why Don’t Local People Take Responsibility for Their Mission-

Established Institutions.

A. They feel no sense of ownership.

B.  The programs may be inappropriate ones for which there is no
felt need.

C.  Programs are too expensive for available local resources.

What Process Leads to a Transfer Toward Local Ownership?

A. A conscious decision to make the transfer.

B. A reasonable amount of time to make the transfer. Itis
probably shorter or quicker than normally assumed.

C. A confluence of events resulting in the “appropriate
psychological moment.”

D. Both anticipating and precipitating the change to local

ownership.

1.  Anticipating — means looking forward to seeing it

happen.
2.  Precipitating — means doing things to make it happen.

What Dangers are to be Avoided in the Transfer of Local Ownership?

A.

That all positions will be filled with local people but that true
ownership will not transfer. The result is functional leadership
only.

That control will be maintained through outside finances.

That freedom to make genuine local decisions will pass to the

new “owners.”
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LESSON 4: WHAT ARE THE LONG TERM EFFECTS
" OF FOREIGN SUBSIDY?

The Local Agenda is Set by Outsiders.
The one who pays the piper calls the tune, “El que paga manda.”
Progress Locally is Determined by the Availability of Outside Funds.
Foreign Salaried Local Leaders Are Not Free to Innovate — for Two
Reasons.

Out of respect for donors.

For fear of losing their jobs.
Both Self-Image and Community Image are Diminished.

Local Value Systems May Suffer Long-Term Damage.

What May Have Been Thought of as Short-Term Assistance Becomnes
a Long-Term Addiction.



LESSON 5: THREE IDEALS TO REACH TOWARD

. AnIndigenous Theology
How the Church Thinks
For example: Is it addressing and answering the questions
and needs of the population in regards to divorce,
polygamy, mistress-taking, alcoholism, witchcraft,
sickness, injustice, business and public morality.

II.  An Indigenous Form of Worship
How the Church Feels
Is the church a place to feel at home?
Are the music and style of worship local or foreign?
Is the language local or borrowed?

III.  An Indigenous Structure
How the Church Works

Where are decisions made?

Where are the sources of power?

Does the structure fit the society of which it is a part?

Can the structure be locally funded?

[s the structure reproducible elsewhere through
missionary outreach?

Does it train its own leaders?



